
THE GUARDIANS OF NATURE NETWORK AND CONSCIOUS TOURISM
Women, Nature, Endogenous Resources, Local Development



PARTNERS RECOGNITION



Create a Network of Women who:

- can identify, catalyse, and coordinate the implementation of sustainable development projects in
rural areas, particularly in protected areas;

- act as local drivers of regeneration and the restoration of ecosystems and biodiversity;

- promote the sustainable use of endogenous resources and agriculture/forestry initiatives,
SUSTAINABLE AND CONSCIOUS TOURISM, contributing to the transition towards a low-carbon and
climate-resilient economy in the TOURISM, agricultural, food, and forestry sectors.

GOAL



Profile of the Nature Guardians



1st STAGE AREAS (2023)

PARQUE NACIONAL DA PENEDA-GERÊS PARQUE NATURAL DE MONTESINHO

PARQUE NATURAL DO DOURO INTERNACIONAL

PARQUE NATURAL LITORAL NORTE

PARQUE NATURAL DA SERRA DA ESTRELA

PARQUE NATURAL DO TEJO INTERNACIONAL

PARQUE NATURAL DO VALE DO GUADIANA

PARQUE NATURAL DA RIA FORMOSA

PARQUE NATURAL DAS SERRAS D’AIRE E CANDEIROS

RESERVA NATURAL DAS DUNAS DE S. JACINTO

RESERVA NATURAL DO PAUL DE ARZILA

RESERVA NATURAL DO ESTUÁRIO DO TEJO

RESERVA NATURAL DO ESTUÁRIO DO SADO

PAISAGEM PROTEGIDA DA SERRA DO AÇOR
SÍTIO REDE NATURA - SERRA DA LOUSÃ

Covered Territories

PARQUE NATURAL DO ALVÃO

PAISAGEM PROTEGIDA REGIONAL DO LITORAL DE VILA 
DO CONDE E RESERVA ORNITOLÓGICA DE MINDELO

PAISAGEM PROTEGIDA REGIONAL 
PARQUE DAS SERRAS DO PORTO

RESERVA NATURAL LOCAL DO ESTUÁRIO DO DOURO

2nd STAGE AREAS (2025)

3rd STAGE AREAS (2026)

PAISAGEM PROTEGIDA REGIONAL DA 
SERRA DA GARDUNHA

RESERVA NATURAL DA SERRA DA MALCATA

RESERVA NATURAL DO PAUL DO BOQUILOBO

PARQUE NATURAL DO SUDOESTE ALENTEJANO E COSTA VICENTINA

RESERVA NATURAL DAS LAGOAS DE SANTO ANDRÉ E DA SANCHA

RESERVA NATURAL LOCAL DA FOZ DO ALMARGEM E TRAFALPAISAGEM PROTEGIDA LOCAL DA FONTE BENÉMOLA

PAISAGEM PROTEGIDA LOCAL DA ROCHA DA PENA

RESERVA NATURAL DO SAPAL DE CASTRO MARIM
E VILA REAL DE SANTO ANTÓNRIO

WHERE IS ALREADY IMPLEMENTED



SHARING

Participate in a collaborative 

platform that fosters the 

exchange of knowledge, 

experiences, and best practices 

among women committed to 

protecting nature, promoting 

local resources, and advancing 

sustainable territorial 

development.

SUSTAINABILITY

Promote the sustainability and 

resilience of low-density 

population territories.Promote

population retention.

KNOWLEDGE

Develop skills and knowledge in 

areas such as sustainability, 

climate change, ecosystem 

services and natural capital, 

sustainable agriculture, water 

resources, and forest management.

NETWORK

Expand their network and 

increase the visibility of their 

projects and initiatives. 

Opportunities to present their 

projects to potential partners and 

funders.

What Can Guardians Expect from the Network?



• Join the Network

• Connect with the territory
and unlock its potential

• Ideation Workshop

• Share and collaborate

GENERATE 
IDEAS

• Capacity-Building
Programme

• Identify Synergies

• Build Lasting
Relationships

BUILD 
CAPACITY

• Bootcamp

• Mentoring Programme

• Strengthen Relationships
and Build Trust

• Develop a Business Plan

STRUCTURE

• Identify Strategic Partners
and Funding 
Opportunities

• Present a Business Pitch

• Develop and Scale the
Venture

FINANCE AND 
IMPLEMENT

COMMUNICATION, BRAND PROMOTION, NETWORK ENGAGEMENT, VOLUNTEERING

What Can Guardians Expect from the Network?



Public Launch
Sessions (1P)

Capacity-
Programme (1F)

Bootcamps (2F)

Mentoring 
Programme (2P)

Nature Impact
Tank Sessions

(2P)

National
Gathering of the

Guardians
(Annual)

The cycle of activities supporting the development of the Guardians’ projects takes place
in each territory covered by the Network, with support from the Environmental Fund in
Phase 1 (1P) and from Crédito Agrícola in Phase 2 (2P).

Masterclasses Good Practice
Mapping

Volunteer
Programme

Regional and
Sectoral
Meetings

And so
much
more…

TRANSVERSAL ACTIVITIES

CYCLE OF ACTIVITIES IN THE TERRITORIES



LOCAL MOBILISATION AND ENGAGEMENT



DIGITAL PLATFORM



GOOD PRACTICE MAPPING



BOOTCAMPS



National Meeting of Women Guardians 

of Nature



REGISTERED 
GUARDIANS 675

PROJECTS OR 
PROJECT IDEAS 263

ACTIVE 
GUARDIANS 441

PROTECTED 
AREAS 

COVERED
28

LOCAL PARTNERS 23

CAPACITY 
PROGRAMME 

EDITIONS
19

MASTERCLASSES 22

LOCAL 
GUARDIAN 

GROUPS
19

GOOD 
PRACTICES 55

GUARDIANS OF 
THE 

GUARDIANS
11

KEY ACHIEVEMENTS (2023–2026)



THE GUARDIANS' PROJECTS

0 20 40 60 80 100 120

Agroecologia e produção sustentável

Artesanato e produtos sustentáveis

Ativismo ambiental

Conservação de espécies de fauna e/ou flora

Conservação e/ou regeneração de ecossistemas

Economia Circular

Educação Ambiental

Gestão florestal sustentável

Investigação

Cultura, arte e atividades tradicionais

Saúde e Bem-Estar

Pesca sustentável

Transição energética

Turismo Sustentável

Valorização de produtos endógenos

MAIN PROJECT AREAS



GUARDIANS’ 
PROJECTS –
TRANSVERS

AL 
PROJECTS 

(TP)

THE BRAND 'GUARDIANS 
OF NATURE’

Development/ brand 
establishment and 

promotion plan

✓ GUARDIANS' PRODUCTS (Sustainability / Use of
Endogenous Resources): Wine, Honey, Bread, Cheese, Burel
(wool fabric), Wool, Cheese, Handicrafts, Sausages,
Cosmetics, Seaweed, Samphire, Seafood, Fish, Fruits and
Vegetables, Mushrooms, Aromatic Herbs – “GUARDIANS'
BASKETS”TOURIST

✓ ANIMATION ACTIVITIES: Routes (Springs and water sources
of Serra da Estrela, Traditional orchards of the Algarve, S.
Jacinto Dunes, etc… learning about mushrooms, herbs),
Experiences – making bread, roasting a kid, cutting kale,
pottery,

✓ GUARDIANS' ACCOMMODATION –

“GUARDIANS' HOUSES”;

✓ “GUARDIANS’ LOUNGES, INCUBATORS, AND
ACCELERATORS

✓ ”GUARDIANS’ KITCHENS AND RECIPES

UNIQUE, MEMORABLE, AND UNREPEATABLE 
EXPERIENCES

“We are committed to changing the world, one woman 
at a time”



GUARDIANS’ 
PROJECTS –
TRANSVERS

AL 
PROJECTS 

(TP)

GUARDIANS' 
HOUSES

What are the Houses of the Nature Guardians?

Promotion of sustainable and responsible village tourism in natural areas:

● Village Houses that offer at least 1 room with a bathroom, or small

accommodation units run by Women Guardians of Nature, allowing guests

to experience and immerse themselves in village activities and connect

with the natural and cultural heritage of the region.

● Accommodations that provide products from the Guardians and promote

conscious tourism activities in connection with local communities.

PILOT 'HOUSES OF THE GUARDIANS'

▪ Concept development  
▪ Structuring and testing sustainable tourism products (pilot)  
▪ Organizing weekends for women leaders/businesswomen and other target groups
▪ Creation of welcoming spaces (Guardians’ Lounges) 
▪ Joining Tourism Accommodation Units to the Guardians’ Houses Network  
▪ Identification, rehabilitation, and equipping of the houses (combating energy poverty) -

remodeling of rooms and bathrooms  
▪ Creation of the digital platform “Guardians’ House”

.



GUARDIANS' 
LOUNGES



GUARDIANS’ 
PROJECTS –
TRANSVERS

AL 
PROJECTS 

(TP)

GUARDIANS' 
LOUNGES

Spaces created in the villages by adapting existing
venues, such as the village café, the parish council
(Junta de Freguesia) or the recreational association,
with the following functions:

● Reception and information for visitors

● Booking and organisation of activities

● Meetings between the entrepreneurial Nature

Guardians (Guardiãs da Natureza) and potential

suppliers/clients

● In some cases (where possible), space for small

events and workshops

Capacity for the Village Community Facilitator 
Guardians





THANK YOU

www.businessasnature.org

www.guardiasdanatureza.pt

JOIN US
https://businessasnature.org/participacao/associados/

Contact:
geral@businessasnature.org

http://www.businessasnature.org/
http://www.guardiasdanatureza.pt/
https://businessasnature.org/participacao/associados/
mailto:geral@businessasnature.org
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